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From Vision to Reality
How UK schools can deliver Solar PV, LED upgrades and full decarbonisation this
summer — safely, on time and without disruption to teaching.

UK schools have a powerful opportunity in 2026 to embrace rooftop solar PV, LED
lighting and low-carbon technologies — supported by refreshed education estate
priorities, funding opportunities and mandatory Climate Action Plans.

Many estates leads and school business managers are now asking the practical
next question:

“How do we actually make this happen — safely, on time, and with zero disruption
to teaching — in the critical summer 2026 window?”

With  Retrofit  Programme  pilots  launching  in  April,  CIF  2026–27  outcomes
expected in spring, and the six-week summer holiday fast approaching, now is the
moment to move from ambition to action.
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https://schoolsupplystore.co.uk/uk-schools-solar-led-full-decarbonisation-without-disruption/
https://schoolsupplystore.co.uk/uk-schools-solar-led-full-decarbonisation-without-disruption/


The 2026 Delivery Timeline
School  estates  teams  that  want  to  secure  funding,  complete  works  and  see
savings from September 2026 must follow a tight but achievable schedule.

February–March
Free site assessments, energy modelling, funding roadmaps and board approval.
April
Retrofit Programme applications open and CIF outcomes released.
May–June
Detailed  design,  procurement,  DNO grid  applications  and  final  safeguarding
plans.
July–August
Full installation during the six-week summer break.
September
Commissioning, performance monitoring and updated Climate Action Plan.

Real-World Proof: Vine Schools Trust
In summer 2025,  Good Eco Group completed one of  the largest  coordinated
education decarbonisation programmes in the UK: a full LED lighting upgrade
across 21 primary schools in the Vine Schools Trust.

68–69t
Annual CO₂e reduction
£105k+
Annual energy savings
61%
Average energy reduction

Scope of Works
Complete  internal  and  external  LED replacements  across  classrooms,
corridors, halls, kitchens, plant rooms and outdoor areas.
Detailed energy and site assessments to baseline electrical demand.
Design and preparation for roof-mounted Solar PV systems.
Integration  with  existing  infrastructure  and  careful  asbestos  risk



management.
Full grid connection coordination ready for Phase 2 renewables.

“With 23 schools in our trust, it’s vital we address our collective carbon footprint
and act on sustainability.  By switching to solar energy and LED lighting, we
expect to save £150,000 annually.”

— Suthan Santhaguru, Director of Finance, Vine Schools Trust

Good Eco Group’s 7-Step Delivery Process
Free Whole-Estate Assessment:  Roof surveys, energy modelling and1.
decarbonisation roadmap.
LED-First Strategy: Reduce base load first so Solar PV can be right-2.
sized for maximum ROI.
Tailored Funding Roadmap: Including Greener Good Fund, Salix, CIF,3.
Great British Energy and AIA tax allowances.
Out-of-Term Scheduling & Safeguarding:  Central coordination with4.
each school’s access and safety requirements.
In-House Expert Installation: Dedicated education teams for consistent5.
quality.
Seamless Commissioning & Monitoring:  Real-time dashboards and6.
ongoing performance support.
Phase 2 Planning:  Battery storage, heat pumps and fabric upgrades7.
designed in from day one.

Overcoming the Biggest 2026 Challenges
“We can’t afford any disruption”
All works are completed out-of-term, with zero lost learning time.
“Coordinating multiple sites feels overwhelming”
One project team handles everything across all schools.
“Grid and planning delays kill projects”
Good Eco manages DNO applications and approvals in-house.
“Board approval is difficult in tight budgets”
Pay-as-you-save models can make projects cost-neutral or cashflow-positive from



month one.

What Happens After Summer 2026?
The first phase — LED and Solar PV — creates the perfect foundation. Many
trusts then move to Phase 2: battery storage for evening and weekend resilience,
air-source  heat  pumps  for  heating  decarbonisation,  and  smart  controls  for
ongoing optimisation.

Ready  to  Secure  Your  Summer  2026
Delivery  Slot?
Contact Good Eco Group for a no-obligation, education-specific assessment and
2026 funding roadmap.

Book a Free Assessment
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Visit goodecogroup.com or email
education@goodecogroup.com.

Co-featured in partnership with Good Eco Group. All figures and outcomes are
drawn from Good Eco Group project data and DfE publications as of February
2026.  Individual  results  vary  by  site;  full  feasibility  assessments  are
recommended.
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