
Smart  Solutions  for  Growing
Demand:  Modular  Classrooms  in
England’s  Overcapacity  and  SEN
Challenge
1 October 2025

A PRESSING NEED IN ENGLISH SCHOOLS

In England, schools are facing unprecedented demand for space—particularly in
areas experiencing rapid population growth and increased identification of pupils
with Special Educational Needs (SEN). The Department for Education (DfE) has
pledged to deliver 60,000 additional SEN places by 2026. Yet many schools are
already  operating  beyond  their  intended  capacity,  and  traditional  expansion
methods often prove too slow or costly.

The strain is particularly acute for mainstream schools seeking to integrate SEN
provision or develop dedicated units—without the disruption or delay of major
construction.

WHY  MODULAR  CLASSROOMS  ARE  AN  IMMEDIATE,  SCALABLE
SOLUTION

Rapid Installation for Immediate Needs1.
Modular buildings are manufactured off-site and can be installed within
6–12 weeks, enabling schools to respond swiftly to pupil number increases
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or new SEN placements.
Custom Design for Inclusion2.
Modern modular units can be fitted with:

Acoustic insulation and sensory-friendly design
Dedicated spaces for therapy, intervention, or pastoral care
Fully accessible toilets and hygiene rooms
Secure zoning for SEMH support

Cost-Effective and Flexible Financing3.
The DfE’s Off-Site Schools Framework (worth up to £3bn) allows schools
and  local  authorities  to  procure  modular  solutions  through  approved
suppliers.  Leasing  models  from  companies  like  Elite  Systems  and
Portakabin  help  spread  costs  and  reduce  upfront  capital  barriers.
A Sustainable Approach4.
With England’s schools moving toward net zero, modular buildings offer
low-carbon construction, energy-efficient design, and use of recycled or
sustainable  materials—helping  schools  meet  their  environmental
obligations.

FUNDING OPTIONS FOR ENGLISH SCHOOLS

CIF (Condition Improvement Fund): Available annually to academies
and sixth-form colleges for improving buildings and expanding provision,
including SEN units.
High Needs Capital Funding: Allocated by the DfE to local authorities
to support the creation of new special school places and improve existing
SEN provision.
Basic Need Funding: For local authorities to address capacity pressures
in mainstream settings.
Charitable  and  Local  Grants:  The  Baily  Thomas  Charitable  Fund,
National Lottery Community Fund, and others support SEN environments,
especially where wellbeing and community access are involved.

FEEDBACK FROM SCHOOL LEADERS IN OUR NETWORK

In  a  recent  survey  of  5,403  school  leaders  across  England—ranging  from
headteachers and MAT directors to school business managers—we asked: What
are  your  current  challenges  and  priorities  around  space  and  provision?  The



responses revealed both pressing capacity pressures and a clear appetite for
flexible, fast-track solutions.

Here are the five most frequently cited areas of  need—each pointing to real
opportunities for partnership and innovation:

Seeking Relief from Classroom Overcrowding1.

“We’ve outgrown our original footprint. With pupil numbers rising each year,
we’re actively exploring short-term and scalable solutions to ease pressure.”

Expanding SEN Provision with Purpose2.

“Our SEN intake has grown substantially, and we want to create tailored, well-
equipped spaces—without waiting years for a traditional build.”

Bridging Delays in Local Authority Capital Projects3.

“We’re in discussions with our LA, but we also want options we can act on sooner.
Modular builds could help us stay one step ahead of demand.”

Looking for Budget-Friendly Expansion Paths4.

“Permanent builds are out of reach right now—but leasing or phased modular
options would allow us to future-proof gradually and affordably.”

Replacing Ageing Temporary Units with Modern Spaces5.

“We’re ready to move on from old-style cabins. There’s strong parent and staff
support for replacing these with high-quality, long-term modular classrooms.”

Across the responses, one message stood out clearly: schools are ready for
modular innovation. They are actively seeking partners who can provide design
expertise, flexible funding models, and buildings that reflect modern education
values—accessibility, sustainability, and wellbeing.

As one trust CEO put it:

“We need space now—but we also want quality, dignity, and future-readiness. The
right modular solution can deliver all three.”

SCHOOL CASE STUDIES: ENGLAND IN FOCUS



Grange Campus, Kilmarnock (Scotland) – While outside England, this1.
example shows regional governments turning to modular builds under
urgent  intake  pressures.  The  lessons—swift  execution,  minimal
disruption—are  directly  applicable.
Offley  Endowed  Primary  School,  Bedfordshire  –  Faced  with  an2.
outdated,  damp  temporary  classroom,  the  school  replaced  it  with  a
modular building completed in under two months. The result was a light,
energy-efficient,  and welcoming space  that  met  SEN and early  years
needs.
South Gloucestershire SEN Expansion Plan – The council is investing3.
in modular buildings as part of its High Needs Block capital strategy,
aiming to reduce out-of-area placements and increase local SEN capacity
quickly.

GUIDANCE FOR SCHOOL LEADERS IN ENGLAND

Start with Strategic Site Planning
Survey outdoor spaces, assess services and access, and consider safeguarding
and traffic flow before engaging suppliers.

Prioritise SEN-Ready Designs
Look beyond standard classrooms. Opt for units that support therapeutic use,
sensory integration, or staff support zones.

Engage Early with Your LA or MAT
Whether you’re seeking capital funding or hoping to align with a local authority’s
SEN strategy, early dialogue can unlock co-funding and reduce approval delays.

Leverage Approved Frameworks
The  DfE’s  Off-Site  Framework  simplifies  procurement—ensuring  regulatory
compliance,  value  for  money,  and  quicker  mobilisation.

Communicate with Stakeholders
Be transparent with parents, governors, and staff. Highlight the long-term vision:
inclusion, quality, and pupil wellbeing.

FINAL THOUGHT

Modular classrooms are more than temporary fixes—they are essential, future-



proof assets in the toolkit of England’s school leaders. In the face of capacity
pressures and increasing SEN demand, modular solutions offer a proven, flexible
pathway that aligns with government priorities, sustainability goals, and, most
importantly, the diverse needs of pupils.

 


