Securing Funding and Optimizing
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Excellence

26 January 2026

Recapping: We’ve covered announcements and needs; now, as our
network schools, seize 2026’s funding to excel. Picture optimized spends
creating thriving environments— with £67 billion in core budgets and
multi-year commitments, you're positioned for success. This finale guides
securing resources, emphasizing positive actions while noting this key
juncture for FM providers to engage as solution partners.

DfE streams like SCA, CIF, and DFC persist, with 2026-27 uplifts incorporating
SBSG and others. Core budgets hit £67 billion, including £2.3 billion annual
repairs and £2.4 billion for 500 rebuilds, expanding to 750 via SRP’s £20 billion.
High needs operational guidance for 2026-27, published January 2026, details
place funding notifications by March, with no transfers over 0.5% without
approval and growth at £1,570/£2,350 per pupil. Address the £6 billion SEND gap
with £3 billion for adaptations.

Funding

Stream Eligibility Key 2026-27 Focus Example Amounts

SCA Larger MATs/LAs | Maintenance priorities| Data-driven, varies
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Fundin
unding Eligibility Key 2026-27 Focus | Example Amounts
Stream
C titive, Feb/M
CIF Smaller Trusts Urgent works bids OmpeH lve, eb/Mar
deadlines
DFC All schools Devolved capital Per-pupil
SRP Priority schools Rebuilds/net zero £20bn decade-long

Optimize via GEMS procurement, like modular for value. Al yields 10-15%
efficiencies by 2027, supporting 4% teacher pay rises via £615 million. Green ties
to Climate Plans save; tap WCIT grants for tech.

Leaders advocate evidence-based bids with CDC2. This dynamic landscape invites
FM companies to step forward, offering expertise in net-zero and adaptive
solutions— a prime opportunity to partner in this conversation.

The January 2026 PE funding resolution bolsters holistic spends, like sports
facilities.

Positive Steps for Our Network Members:

= Review high needs guide and submit enquiries by February.

» Prepare CIF bids with strong evidence for March notifications.
= Allocate budgets preventively, integrating Al for efficiencies.

= Explore partnerships with FM experts for specialized support.
= Host network webinars to share spend strategies.

Aim for ‘advanced’ standards by 2027. Together, our network builds inspiring
futures—embrace this moment collaboratively.



