Schools on climate frontline with
green opportunity

24 July 2025

As climate change tightens its grip, England’s schools are fast becoming
ground zero for rising temperatures, heavier rain, and growing water
shortages. A recent government report by the Department for Education
(DfE) reveals the scale of the challenge—and hints at a big opportunity for
green suppliers to help schools adapt.

Too Hot to Learn?

Classrooms are heating up—literally. The report warns that many schools already
face temperatures above 35°C during the summer. Without action, some could
see up to 8 days of lost learning each year by 2050 due to extreme heat.

Secondary schools are particularly vulnerable, with nearly 60% at medium or high
risk of overheating. This isn’t just a discomfort issue. Hot classrooms make it
harder for students to concentrate, perform, and stay healthy.

Flooding Risks on the Rise

While overheating is a daily grind, flooding is the knockout punch. Around 10,700
schools already face a significant risk from river or sea flooding. That number
could rise to nearly 14,000 by the middle of the century. Flooded schools face
more than soaked carpets—learning is disrupted, buildings are damaged, and
repair costs soar.
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Yes, Even Water Is a Problem

It may seem odd in rainy Britain, but water scarcity is becoming an issue too.
Temporary local shortages can shut schools or compromise hygiene. These
problems are expected to increase as climate change affects water supply
infrastructure.

The Hidden Cost: Lost Learning

The real price of climate disruption isn’t just physical—it’s educational.
Researchers estimate that without adaptation, pupils could lose 8-12 days of
learning each year by 2050. Warmer, wetter weather will hit schools hardest in
disadvantaged areas, where older buildings lack the systems to cope. This raises
serious concerns about educational equality.

The Green Opportunity: What Schools Need—and What You Can Offer

Here's where the opportunity begins. The DfE is launching a number of initiatives
to make school buildings more climate-resilient. And that opens the door for eco-
focused suppliers to become vital partners in this transformation.

Key needs include:

= Cooling solutions: Natural ventilation systems, solar blinds, green roofs,
and heat-reflective materials.

= Flood prevention: Permeable playgrounds, rain gardens, sustainable
drainage systems (SuDS), and flood-proof construction materials.

= Water efficiency: Low-flow fixtures, rainwater harvesting systems, leak
detection tools, and greywater recycling.

Suppliers of energy-efficient HVAC, smart sensors, and climate modelling services
also have an edge. With retrofitting and rebuilding high on the agenda, schools
are actively seeking sustainable, cost-effective ways to futureproof their estates.

DfE Initiatives That Eco Suppliers Should Watch
School Rebuilding Programme: All new builds must be climate-resilient.

Local pathfinder projects: Pilots like the Bradford “resilient schools”
programme are testing scalable solutions.



Upcoming investment plans: The government is developing a framework to
direct spending on adaptation technology and services.

These initiatives will generate demand for smart, sustainable solutions from
companies that can help schools cut emissions, lower costs, and protect students.

How to Get Involved
Eco suppliers can start by:

» Connecting with local education trusts and councils.

= Offering CPD sessions or demo days to help schools understand available
solutions.

» Partnering with community projects like the National Education Nature
Park.

There’s also support for schools from sustainability networks and Climate
Ambassadors—creating an ecosystem where collaboration is not only encouraged,
but vital.

The Takeaway

Climate change is no longer a distant threat—it’s a daily reality in schools across
England. But it’s also an opportunity to build better, greener learning spaces.

For eco suppliers, this isn’t just a market—it’s a mission. Helping schools adapt to
the future means not just protecting students today, but shaping a generation
that’s climate-ready tomorrow.



