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From Climate Plans to Action: How
Schools Are Turning Sustainability
Ambition into Reality

The clock is ticking toward the Department for Education’s 2025 deadline for
every school in England to have a Climate Action Plan. Yet across the sector,
many trusts are still working out how to turn ambition into meaningful,
measurable progress.

[

Practical Sustainability Support for
Schools and Trusts

Clear data, digital tools and expert advice to help education settings turn climate
ambition into manageable, measurable action.
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Climate Action Plans
CAMP Platform

DfE Alignment
Carbon Data

While sustainability has become a strategic priority, many Multi Academy Trusts
are still facing practical barriers. Time, confidence, expertise and fragmented
data continue to hold schools back.

"

Schools do not just need tools. They need trusted partners who can help turn
ambition into action.

Sustainability planning insight

Where Schools Need Support Most

Sustainability leads across MATs are managing competing priorities, limited
internal capacity and fragmented data. At the same time, they are expected to
align with the Department for Education’s four sustainability pillars.

The Four Key Areas of Climate Action

Decarbonisation

Reducing emissions, improving energy efficiency and helping schools make better
decisions across their estates.

Biodiversity

Enhancing natural environments and supporting ecological awareness across
school sites.

Adaptation & Resilience

Preparing schools for climate-related risks and building more resilient, future-
ready estates.



Climate Education

Embedding sustainability knowledge, green skills and environmental awareness
into school life.

i
Platform Spotlight

Climate Action Management Platform for Trusts

Blue Marble’s education page explains that its Climate Action Management
Platform enables trust-wide oversight, consistency and reporting across multiple
schools. :contentReference[oaicite:1]{index=1}

It helps bring data together in one place, reducing duplication and saving time
across school groups.

A More Practical Approach to Climate
Planning

Blue Marble’s approach is built specifically around how schools and Multi
Academy Trusts actually operate. The company combines intuitive digital tools
with expert advisory support to reduce burden and increase confidence.
:contentReference[oaicite:2]{index=2}

The aim is not simply to produce reports, but to help schools move from climate
planning into practical delivery across energy, food and catering, waste, travel,
ICT, biodiversity and curriculum. :contentReference[oaicite:3]{index=3}

Turning Strategy into Action

One of the biggest challenges for schools is moving from planning to delivery.
Blue Marble supports this by helping trusts identify and prioritise initiatives that
deliver both environmental and operational value.



Energy Efficiency

Energy and energy efficiency surveys can inform decarbonisation plans and help
schools manage ageing estates more effectively.

Waste Reduction

Practical initiatives can improve sustainability across everyday school operations.

Carbon Baselining

Clear data helps schools understand current emissions, set priorities and track
progress over time.

Performance Tracking

Structured reporting helps schools demonstrate credible action and maintain
alignment with DfE expectations.

Supporting Services for Schools

Blue Marble’s education support includes carbon footprinting and baselining,
Data and SECR reporting, energy and energy efficiency surveys, adaptation and
water risk assessments, waste reduction, sustainable food and catering guidance,
ICT sustainability, biodiversity planning, travel strategies, curriculum support,
funding advice and sustainable procurement guidance.
:contentReference[oaicite:4]{index=4}

[
Energy

Estate and efficiency planning to support lower-carbon operations.

[

Biodiversity

Practical planning to improve school grounds and natural environments.
[

Adaptation

Climate and water risk thinking for more resilient school estates.

il



Education
Support for curriculum links, green skills and wider school engagement.

Success in Practice

Plymouth CAST, a trust of 36 schools, said Blue Marble’s CAMP tool gives each
school structure to develop Climate Action Plans consistently while providing
trust-level oversight and visibility. The trust also referenced Blue Marble’s
partnership with the Department for Education on the national Sustainability
Support for Education service as a source of confidence in its credibility and
impact. :contentReference[oaicite:5]{index=5}

Supporting the Sector at Scale

Blue Marble’s services are mapped to the Department for Education’s four
sustainability pillars, helping schools and trusts demonstrate alignment across
decarbonisation, climate adaptation, biodiversity and climate education.
:contentReference[oaicite:6]{index=6}

By combining structured tools, standardised data and expert support, schools are
better placed to make sustainability decisions that are credible, proportionate and
aligned with national policy.

From Plans to Progress

With the 2025 deadline approaching, the difference between ambition and
achievement will come down to execution.

For many trusts, that means working with partners who can provide clarity,
structure and practical delivery — not just tools.

Key benefits for schools
]

Clearer direction



Structured planning helps schools move from broad ambition to practical next
steps.
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Trust-wide oversight

MATSs can improve consistency, reporting and visibility across multiple schools.

[
Better data

Carbon, energy and operational information can be brought together more
clearly.

i
DfE alignment

Planning can be mapped to national sustainability expectations and pillars.

Questions schools may want to ask

= Do we have a clear Climate Action Plan?

» Can we track progress across multiple sites?

= [s our sustainability data consistent and reliable?

= Are our plans aligned with DfE expectations?

= Which actions will deliver the greatest operational value?
= Do we need expert guidance as well as digital tools?

"

The challenge is not simply having a climate plan — it is turning that plan into
manageable, measurable progress.

Climate action insight
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Plan with Confidence. Deliver with
Purpose.

Blue Marble supports schools and trusts in turning Climate Action Plans into
measurable, sustainable outcomes. With expert guidance, structured tools and
education-specific support, trusts can move forward with confidence and clarity.

Book a consultation



https://blue-marble.co.uk/sectors/education/

