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that threatens the very fabric of our education system. With vacancies
rising, recruitment becoming increasingly difficult, and teachers leaving
the profession in unprecedented numbers, we face a significant challenge
in maintaining the quality of education our students deserve.

But as with every challenge, this crisis also presents an opportunity for
leadership. The key question is: what can we can do now to address these
shortages and create environments that attract, retain, and support talented
educators?

The Reality of the Crisis

According to the Department for Education (DfE), teacher vacancies have
increased by 93% in the last two years, exacerbated by pandemic disruptions,
increased workloads, and a profession that many feel undervalued in. As a result,
we are witnessing a troubling trend: teachers are leaving the profession earlier,
and fewer graduates are opting to enter it.

Leadership in Action: What Schools Can Do Now

While the government has announced a £30,000 starting salary for new teachers
by 2025, we cannot afford to wait for this alone to solve the crisis. School leaders
must act now to mitigate the effects of the teacher shortage and ensure that we
provide a stable, supportive environment for our staff.
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» Focus on Well-Being and Workload Management: The excessive
workload is often cited as a primary reason for teacher burnout. School
leaders can implement strategies that reduce unnecessary bureaucracy
and streamline administrative tasks. Ensuring teachers have adequate
time for planning, marking, and professional development can go a long
way in improving morale and retention.

= Invest in Teacher Development: Schools that invest in high-quality
continuous professional development (CPD) for their staff not only retain
their teachers longer but also improve the quality of education they
provide. School leaders should explore grants and funding opportunities
like the National Professional Qualifications (NPQ), which provide
leadership and subject-specific training for educators at various stages of
their careers.

» Leverage the Apprenticeship Levy: The Teacher Apprenticeship
Programme offers a cost-effective pathway for graduates to enter the
profession, combining on-the-job training with formal study. Schools
should consider leveraging the Apprenticeship Levy to fund training for
new teachers, allowing them to grow their own workforce.

» Create Collaborative Networks: Building partnerships with local
universities and training providers can help streamline the recruitment
pipeline and provide opportunities for teachers-in-training to work within
your school. By developing relationships with initial teacher training (ITT)
providers, school leaders can secure a consistent flow of new talent.

The teacher shortage is not an insurmountable problem, but it does require
proactive leadership, strategic use of available resources, and a commitment to
supporting the professional and personal well-being of our staff.



